MEMORANDUM

TO: Mayor Kim Wolfe

City Council Members
FROM: Council Chairman Mark Bates
DATE: February 21,2012

SUBJECT: Special Call - Budget Sessions — 2nd Revision

Pursuant to Article Three, Section 3.7 of the City Charter, the following Special Call
Meetings of City Council will be held in City Council Chambers on the following dates and
times for the purpose listed below:

Thursday, February 23, 4:30 p.m. Revenue

Saturday, February 25, 9:00 a.m. Revenue (cont’d), Street Paving, Mayor,
City Council, City Clerk

Saturday, March 3, 9:00 a.m. Municipal Court, Human Resources,
Insurance Programs, Contingencies,
Purchasing

Thursday, March 8 Planning & Development, Finance, Legal,

(15 minutes after the 4:00 Work Session ends) Police

Saturday, March 10, 9:00 a.m. Building Maintenance, Engineering,

Floodwall, Inspections & Compliance,
Motor Pool, Streets, Sanitation and Trash
Enterprise Fund

Saturday, March 17, 9:00 a.m. IT, Municipal Parking Board, Civic Arena,
Fire
Any others as necessary, and Final Review

If you have any questions, don’t hesitate to call. Thank you.

ben

c: Brandi Jacobs-Jones, Director of Administration & Finance
Deron Runyon, Finance Director
Scott McClure, City Attorney
Media



