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“I just can’t believe it. This is such a huge 
help. Thank you so much.”

Angel Rife
Huntington Resident 



About Project SHINE

Project SHINE is a housing rehabilitation program through the
City of Huntington designed to provide assistance with minor 
exterior repairs. Participants eligible to apply must be the owner 
of and live in a home within city limits, be income eligible, and 
current on municipal and refuse fees. The City of Huntington 
partners with a variety of home repair volunteer organization 
and contractors, based on the specific repair needs of the 
approved applicants.

The Herald-Dispatch
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Project Manager

Mr. Shannon A. Stephens
SHINE Project Manager

Shannon has worked for the City since 2020. 
Already credentialed by the State Fire Marshal as a WV 
Home Inspector, he joined Public Works as a Housing 
Inspector.

In this role, he obtained certifications in the 
International Residential Code and the Property 
Maintenance Code.

Prior to this, Shannon earned a Bachelor of Business 
Administration in Finance from the Brad D. Smith School 
of Business at Marshall University.

As Project Manager, Shannon enjoys bringing together 
his varied education and experience to serve the 
residents of Huntington.
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It’s a free program. I 
can’t believe it. They 
came and made the 
house look so much 
better. 
We are really grateful.

Angela Johnson
Fairfield Resident
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By the Numbers
Project SHINE 2023 Service Projects

Volunteer work camps
4

49

Contracted rehab projects 
Contractors are used for improvements that 
require a higher skill of work. 

25

Total projects completed 
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24
Volunteer rehab projects
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SHINE will:

Improve outreach to potential applicants by 
partnering with CCCSO

Launch 2024 earlier than previous years to 
allow more time to coordinate with 

partnering organizations

Goals & Needs 
for 2024
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SHINE Through the Years

Contracted rehab projects 
124

245
Total projects completed 
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121
Volunteer rehab projects

Project SHINE Service Projects from 2021-2023



$ Year-Over-Year
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Year
Starting
Budget

(admin costs 
not included)

Average
Cost of

Contracted
Projects

Average
Cost of

Volunteer
Projects

Total 
Projects

Completed

2021 $455K $8.5K $1.9K 98

2022 $390K $8.8K $2.5K 98

2023
$291K $8.9K $2.8K 49



Contact

11

304-696-5540 ext. 2210

Davis-HallE@huntingtonwv.gov

Erica Davis-Hall – Executive Assistant

Shannon Stephens – Project Manager for Project SHINE

304-696-5540 ext. 2215

StephensS@huntingtonwv.gov



3520 Prospect Court

1726 Jackson Ave

Before After
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